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PROCEDT]RES FOR OPTIMAL RESOURCE I]TILIZATION

Strategies for mobilization of futrds and the optimal utilization of resources

Sree Narayana Nursing College maintains and follows a well-planned process for
the mobilization of funds and resource. The process involves various committees

of the institute as well as the Department Heads and Accounts office. Institute has

designed some specific rules for the fund usage and resource utilization.
Mobilization of Funds, the student Tuition fee is the major source of income for
the institute. o The management provides need-based loans to institute. o Alumni
contribute to the institute by raising fimds Sponsorships are sought from
individuals and corporate for cultural events and fests.

Utilization of Funds

A finance committee has been constituted to monitor the optimum utilization of
fi.urds for various recuring and non-recurring expenses The purchase committee

seeks quotations from vendors for the purchase of eqrripment, computers, books,

etc. The quotations are scrutinized by the finance and purchase committee before a
final decision is made based on parameters like pricing, quality, terms of service,

etc. The Principal, finance and purchase committees along with the accounts

department ensure that the expenditure lies within the allotted budget. The
intervention of the management is sought in case the expenditure exceeds the
budget.
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Resource Mobilization Utilizations

Before the financial year begins, Principal and Coordinator Heads prepare

the college budget.

The institutional budget includes recurring expenses such as salary, non-

consumable & consumables for clinical procedures, electricity, lab

expenses, fumiture, stationary and other development Expenses.

The budget is scrutinized and approved by the finance department and

Goveming Council.

Accounts department and Purchase department will have a close monitor of
the expenses.

Statr.rtory auditors are also appointed who certifr the financial statements in
every financial year.

Optimal utiliz.ation of resources

Effective utilization of intasfructure is ensured through the appoinfinent of
adequate and well-qualified lab technicians and system administrators.

The optimal utilization is ensured through encouraging innovative teaching-
learning practices.

The college infrastructure is utilized as an examination centre for
University Examinations.

Library firnctions beyond the college hours for the benefit of students,
faculty, and alumni.
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